UUFP SGM Session. Theme:  Covenants

Words for Gathering / Chalice Lighting

If we are to achieve a richer culture, rich in contrasting values, we must recognize the whole gamut of human potentialities, and so weave a less arbitrary social fabric, one in which each diverse gift will find a fitting place. - Margaret Mead 

Sharing
What is on your mind as we begin?

Theme for Reflection:
The Small Group Ministry Program was envisioned with these goals in mind. 

· Foster personal connections and a caring community with each other that creates a sense of the larger meaning in life

· Reflect on the mysteries of our world and spiritual paths

· Serve our community and the needs of one another

· Support each other in designing our own possibilities for personal ministry

· Deepen our connections with the congregation

This session is designed as a challenge to the group to form or renew a covenant. We’ve provided a beginning covenant of what this group has promised, by its formation, to the congregation.

In our SGM, we covenant to:

· Perform at least one service project between January and September 2006

· Meet regularly (at least monthly)
· Make attendance a priority, and notify the facilitator(s) in advance if we can’t attend
· Respect the confidences shared in our group

· ________(our additions here)_________

Questions:

· What will we promise each other, and what expectations will we hold for one another? 
Topics may include attendance, listening, confidentiality, connections beyond group meetings, sharing information, where & when & how often we meet, manners and respectfulness, timeliness, and anything else we agree on as a group.
For further discussion if time permits following the formation of a covenant:

· In what ways is small group ministry a ministry, and what ministerial tasks should it not overlap with?
· What are some ways in which ground rules or covenants have helped or hindered you in the past? 

· How is a covenant similar to a vision or mission statement? How is it different?

Likes & Wishes
How do I feel about the covenant we’ve created together?
Closing Words/Extinguishing Chalice
We extinguish this flame but not the light of truth,

The warmth of community,

Or the fire of commitment.

These we carry in our hearts until we are together again.

Housekeeping
Some Examples from Other Groups’ Covenants:

· We will perform at least one service project between January and September 2006

· We will meet regularly (at least monthly and can exclude summer months if needed). 
· We make attendance a priority, and notify the facilitator(s) in advance if we can’t attend

· Respect the confidences shared in our group

· We keep our Focus on listening.  

· We stick to our speaking time limits. (We will use a timekeeper or talking stick or … )

· Be present.

· This is not a counseling group, encounter group, study group, committee, therapy group, debate society, or affinity group based on a specific area of interest. Its purpose is not to solve a problem.

· Begin and end on time.

· We attend every meeting (or only miss __ meetings or …)

· It is/is not acceptable to contact each other outside of the SMG group for coffee or discussion. 

· We do not expect perfection.

· We are respectful and generous.

· We let the facilitator(s) know when we will be absent.

· We revisit the covenant when a new person joins the group.

· We honor and support each person's spiritual explorations and growth; we look for AHA! moments.

· We use our time for speaking wisely.

· We affirm that we all are teachers, we all are learners.

· We make mistakes, we take risks.
· We will (or will not) have food at our meetings.

· Our meeting place will be: consistent / negotiated each time / rotate among our houses / at the Fellowship / animal-free / …
