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The Unitarian Universalist Fellowship of Poughkeepsie is a community that values diversity, peace,
Democracy and the interdependent web of all existence. The Fellowship nurtures and challenges its
members in their religious journeys, and advocates for social justice in the larger community. We
are engaged in worship, study, public service, fellowship and social action.
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DECISIONS AT BOARD MEETING S

February 21, 2008

In exchange for the Fellowship allowing them
to use our main meeting room for workshops
at no charge, the Mediation Center will offer
two workshops that will be free to our
members. The first, on Saturday, April 26
from 10 a.m.to 1 p.m., will be a general
training in conflict resolution and will be
open to all Fellowship members, as well as
to the public. The second, on Saturday, May
17 from 9 a.m. to 12 noon, will be for leaders
(Board members, Committee chairs and
others in leadership positions) and will be a
follow-up to the first.

The Metro District Annual Meeting will be
held Friday evening, May 2 and Saturday,
May 3 at the Marriott Hotel in Stamford, CT.
Anyone interested in acting as a delegate,
please see Tom Hackett or Bryan Cook.

March 20, 2008

The Board adopted a policy regarding
special collections. Any special collections,
other than Fifth Sunday, Christmas Eve,
Guest at Your Table, CROP Walk, Chalice
Lighters and UNICEF, must be pre-approved
by the Board of Trustees. Such approval
may be given via email and/or phone contact.

We will schedule a Town Meeting to discuss
the report of the UUA's Committee on
Appraisal, which examined various aspects
of the denomination, including the Seven
Principles.

We agreed to sponsor the Youth Group's
"Rock for Darfur" event which will be held in
Waryas Park on August 23.

We adopted a policy on the use of
audiovisual equipment to ensure that the
sound system in the main meeting room is
available when needed and to protect our
investment in the equipment.

Pat Lamanna, Corporate Clerk
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Last month | wrote
about personal and
shared ministry in the
context of growth.

This month, | want to
turn to four types of

growth and to explore
one type in particular.

According to More

Than Numbers: The

Way Churches Grow,
by Loren B. Mead, there are four dimensions
to growth. Each is an important component
of congregational growth, supporting the
other three.

We all have an intuitive sense of numerical
growthd more members, more participation
in Sunday services, a larger budget.

Maturational growth addresses deepening
each member 6s
broadening our religious imaginationd
maturity of faith.

Organic growth has to do with healthy
organizational structures, reflected in
policies, processes, leadership development,
evaluation and open and honest dealing with
conflict.

Incarnational growth equates to making our
UU values real in the worldd outreach.
Incarnational growth is supported by the
other dimensions of growth. If a
congregation does not grow in numbers or
budget, it cannot increase its presence in the
community. If the members are not maturing
in their spiritual or religious depth, their
outreach into the community will be shallow
and may appear self-serving. If the
organization is not sound, attempts at
community involvement will be fragmentary
and divisive.

Outreach, a term sometimes used
synonymously with incarnational growth, is

spiritual

of t en
Aproselytizing. o It is
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confused with

the community primarily in order to raise
awareness of the congregation. More
nakedly, it is seen as advertising ourselves
to the community in order to support
numerical growth. There is a positive
correlation between an acknowledged
presence in the community and numerical

gr owt h,
result of
communityods

but that isndét the
being Aout

face.

The problem with outreach as proselytizing
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those we might view as good prospects to
become, members? Is our outreach based
on the unspoken assumption that other
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activities?

Outreach practices such as sporting a UU
bumper sticker, wearing UU jewelry or

r dngking sutethpt community groups know
we are participating as UUs can bring benefit
to our congregation and our faith. But we
incarnate (make concrete and real) our UU
values when we behave in the community in
ways that are driven and informed by those
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Incarnational growth is not a means to an
endd whether numerical growth or
something elsed but an end in itself.
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